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1. The Branding Industry’s Invisible Asset Class 

Great branding doesn’t just spark attention — it compounds. 

But for decades, that compounding was unmeasured. Agencies celebrated the launch. Clients 
tracked the spike. And then... silence. 

When CMOs return years later, the questions sound familiar: 

●​ Did our branding stick?​
 

●​ Is it still shaping behavior?​
 

●​ Did it evolve into something structural — or fade when the ads stopped?​
 

The answers have been vague. Awards. Awareness. Some charts. No true audit of whether the 
brand identity held. 

That’s the blind spot: branding’s most valuable contribution — long-term behavioral capital — 
has never been quantified. 

 

2. Fame Durability = Behavioral Brand Capital 

Not impressions. Not recall. Not vibes. 

Fame Durability is the long-range return profile of brand identity. It tells us: 

●​ Does the brand still shape behavior years later?​
 

●​ Did the identity we launched turn into culture?​
 



●​ Can it survive a refresh without losing its DNA?​
 

And most critically: 

🔒 Is this branding still compounding — or silently decaying? 

 

3. The Missing Proof Layer  

The Fame Index answers that. It’s a locked behavioral model that scores brand fame along six 
compounding vectors: 

●​ Cultural Penetration: presence in conversation, routine, and social signals​
 

●​ Fan Conversion Velocity: speed of trial → expressive loyalty​
 

●​ Identity Lock: brand becomes part of lifestyle or self-concept​
 

●​ Loop Propagation: rituals, peer mimicry, narrative handoffs​
 

●​ Defensive Fame Moat: emotional or behavioral switching friction​
 

●​ Sustained Fame Capital: endurance beyond campaigns or category cycles​
 

These scores are HASHLOCK-enforced: immutably timestamped, version-locked, and 
grounded in observed behavior — not recall, opinion, or spend. 

🧾 Fame becomes auditable. 

🔁 Compounding becomes provable. 

 

4. Proof in Action: The Chime Case 

The Foundation (Red Antler Launch Years) 

Chime entered the market with a clear rebel frame: 

●​ A fee-free, anti-corporate challenger​
 

●​ A playful, community-first identity​
 



●​ Empowerment through design and language​
 

This foundation was distinct — and behavioral loops began forming. 

The Refresh (JKR, 2024) 

When JKR evolved the brand in 2024, they didn’t reinvent. They matured it: 

●​ Kept: Chime green, approachable tone, community narrative​
 

●​ Added: Financial inclusivity, realness, long-term credibility​
 

“We evolved Chime without losing its soul.”​
 — Jason Little, JKR 

That’s fame durability in motion: the core was strong enough to preserve. 

The Outcome (Fame Index Evidence) 

Year Score Tier Behavior Anchors 

FY24 79.0 Platform-Dependent 
Fame 

Campaign spikes (NBA jersey patch, SpotMe virality) 

FY25 83.2 Durable Loop Fame 
✅ 

Identity rituals (Chime+ deposits, SpotMe Boost sharing, 
IPO social signal) 

📈 +4.2 point gain — fame matured from viral attention to embedded behavior. 

 

5. Why This Matters 

For Agencies: 

●​ Prove that your identity work compounded​
 

●​ Win pitches with behavioral ROI, not just impressions​
 

●​ Show that “we didn’t just launch — we built capital”​
 

For Clients: 



●​ Detect decay, durability, or true compounding​
 

●​ Make refresh vs. reinvention decisions with confidence​
 

●​ Treat branding as a long-term asset, not a one-time spark​
 

 

6. The Future: A Global Library of Fame Durability 

We’re building a new standard: 

●​ Agencies submit past brand work for durability verification​
 

●​ Brands get clarity on whether identity is fading, holding, or compounding​
 

●​ Investors gain a model for brand capital performance​
 

Because branding isn’t just art.​
It’s infrastructure. 

 

🧠 Conclusion: The Chime Arc 

●​ Red Antler created the foundation​
 

●​ JKR refreshed it without erasing its core​
 

●​ The Fame Index proved it compounded into Durable Loop Fame​
 

The lesson is clear: 

Great branding doesn’t just launch. It compounds.​
And now — for the first time — we can prove it. 
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